
To the VineCorps Community of Interest: 
  
In recent weeks multiple individuals have approached me asking to 
discuss the Town Council’s February 2018 decision to discontinue 
VineCorps’ building use privileges.  I consistently have said I am always 
happy to meet on this or any issue.  However, given the number and 
nature of the requests—including a request to record these meetings 
and that I meet with minors with no other adults present—I am 
releasing this written statement to ensure that my views on this matter 
are clear and well understood to anyone interested. 
  
Many of you have already witnessed my passion for empowering youth 
and teens.  In our community, you have seen me working “with” rather 
than “for” our youth and translating youth and community voices into 
action.  For more than a decade, I have been genuinely engaged.  I’ve 
organized youth teams to join the cleanup of Cheverly’s Lower 
Beaverdam Creek; served as an assistant director to the Hoyer 
Montessori Musical Theater Program and a producer for Cheverly 
Young Actors’ Guild; and supported youth standing up, speaking out, 
and taking action on saving Camp Schmidt, ending homelessness, 
preventing suicide, and curbing gun violence.   
 
Recognizing an unmet need for programming for our older youth, I was 
proud to step forward as the Council lead to bring VineCorps into the 
community center.  I believe very strongly in VineCorps’ mission of 
providing underserved youth with the educational enrichment, 
personal support, and family assistance they need to succeed and 
thrive.  Throughout my nine years on Council I have offered 
organizational development and grant advisement support to the 
founder and board leaders, and supported Town grants to  support 
VineCorps’ youth programming.  
  



There has been much confusion regarding the status of VineCorps in 
relation to the Town and the use of the community center. Here is what 
I can share.  A situation arose that raised potential safety concerns and 
potential liability concerns for the town. Given the presence of 
juveniles, the Mayor and Council made the difficult decision to revoke 
VineCorps’ building use privileges. 
  
I believe I can safely speak for my fellow Councilmembers in saying that 
none of us took that decision lightly or wanted to be put in that 
position.  However, like my colleagues, I am committed to protecting 
our youth and “to fulfilling my sworn duty to fairly and impartially 
administer the duties of Council,” as the oath of office states.  Making 
difficult decisions—even ones that might prove unpopular—is a 
critically important part of exercising sound leadership.   
 
I have not spoken publicly about sensitive matters involving minors that 
were reviewed in a closed Council session. Legally, I cannot and 
ethically I should not do so. Doing so would create legal exposure for 
the Town and put you, the taxpayers/residents, at risk. It would also 
violate juveniles’ rights and protections and violate my oath of office 
and the principles of good governance.   
 
All Councilmembers have been given the same clear guidance on 
several occasions not to discuss these details publicly.  That others 
might choose to violate this guidance for their own personal reasons 
does not relieve me of my obligation to act with integrity. 
 
To the question of whether the Council acted appropriately at the time, 
I can only speak for myself in saying unequivocally “yes.” While it's 
always tempting to rewrite how one would respond to a situation with 
the benefit of hindsight, I believe that, given the gravity and sensitivity 
of the information before us, our response was measured and 
responsible. 



 
 I hope as a community, all Cheverlians can see the need to ensure that 
our building remains open as a vibrant support for community activities 
and with the safety of our youth as the highest priority.  
   
My commitment to VineCorps’ role in supporting youth continues.  I 
have met and spoken with several of VineCorps’ supporters. With each 
person I have expressed my affinity for VineCorps, and my desire to 
help reinstate their building use privileges as long as past issues have 
been understood and addressed.  I have publicly encouraged VineCorps 
to take the first step toward returning to the community center by 
reapplying to become a community organization, and I was very 
pleased to hear they did so just last week.  
  
The conversation must not end here. Our community must engage in a 
broader conversation about supporting, empowering, and embracing 
youth.  This means making sustained investments in our youth beyond 
specific events and activities.  It begins with inviting additional youth 
voices into a robust strategic planning process.  This cannot be a one-
off effort, but, rather a longer-term commitment that puts youth at the 
center of both the process and the end product.  I would like to invite 
our community to explore with me the creation of a Cheverly Youth 
Advisory Council to lift and engage youth voices in identifying and 
meeting the needs of young people in our community.  I have reached 
out to facilitators and practitioners well-respected and well-loved for 
their ethic and approach.   
 
I stand ready to engage and to do my part, and I invite you to join me in 
translating this vision to action. 
 
Yours in Service, 
Laila Riazi 
202-258-6167 


